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Important Notice
This presentation is given on behalf of Orion Health Group Limited (“OHE”).
OHE continues to comply with the NZX Listing Rules.
Information in this presentation:
•

is current at the date of this presentation;

•

is for general information purposes only, and is not an offer, proposal,
recommendation or invitation for the subscription or purchase of
securities in OHE or investment advice;

•

should be read in conjunction with, and is subject to, OHE’s market
releases, and information published on OHE’s website
www.orionhealth.com;

•

includes forward-looking statements about OHE and the environment in
which OHE operates, which are subject to uncertainties and
contingencies outside of OHE’s control - OHE’s actual results or
performance may differ materially from these statements;

•

includes statements relating to past performance, which should not be
regarded as a reliable indicator of future performance; and

•

may contain information from third parties believed to be reliable,
however, no representations or warranties are made as to the accuracy
or completeness of such information.

All currency amounts are in NZ dollars unless otherwise stated. Due to
rounding, the numbers presented throughout this presentation may not
add up precisely to the totals presented. Percentages may not precisely
reflect the presented figures as these are based on unrounded numbers.
OHE results are reported under NZ IFRS. This announcement includes
non-GAAP financial measures which are not prepared in accordance with
NZ IFRS. The constant currency analysis is non-conforming financial
information, as defined by the Financial Markets Authority, and has been
provided to assist users of financial information to better understand and
assess Orion Health’s financial performance without the impacts of spot
foreign currency fluctuations.
Orion Health HY 2019
This presentation includes unaudited financial information for the half
year ended 30 September 2018.
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Shareholder update

Andrew Ferrier
Chairman
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The next chapter
FY18

H1 FY19

H2 FY19

Assessed business as
part of strategic review

Preparing the business
for future success

Building a competitive
and sustainable business

•

•
•

Future operating structure
of the global business

Shareholder value
Strong interest from global
investors

Restructured into core
solutions – Rhapsody,
Population Health
Management and Hospitals

•
•

Operating as
three businesses
Closer to customers

•

Delivered cost efficiencies

•

Operational rigor and focus

•

Completing Hg Transaction
to accelerate growth of
Rhapsody and support
Population Health

•

Share Buyback offers
choice to Shareholders

•
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Company structure
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A win-win global
partnership
• Hg is a specialist technology
investor with deep healthcare
expertise
• Injects capital and taps
global connections
• Retain highly skilled talent, jobs
remain in New Zealand

The Board and I believe
Hg is the right partner
to accelerate the
expansion of Rhapsody
and support our vision
for Population Health.
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Share Buyback
•

At the Annual Shareholders’ Meeting,
Shareholders approved the Board’s proposal
to buy back Shares following the completion
of the Hg Transaction

•

The estimated buyback price was adjusted to
$1.20-$1.25 per Share, with the final offer
price still to be determined by the Board.

•

Anticipate that the final buyback price will be
set, and materials sent to shareholders, within
the next week. Payments to accepting
shareholders are expected to commence in
December 2018.

We believe that providing
the option to cash-out at a
substantial premium, as
well as the opportunity to
maintain an ongoing
investment is in the best
interests of Shareholders.
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Financial
overview

Mark Tisdel
Chief Financial Officer
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H1 FY2019
Financial summary

OPERATING REVENUE

OPERATING LOSS

RECURRING REVENUE

NET CASH OUTFLOW

$83.0m

$(16.8)m

58%

$(1.5)m

Shifting trajectory
upwards from H1 FY18

33% reduction in operating
loss from H1 FY18

As a % of operating
revenue increased from
47% in H1 FY18

Improved significantly
from $(20.3)m in
H1 FY18
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58%

47%

58%

44%
41%

Annualised recurring
revenue gaining traction
as a percentage
of operating revenue

H1FY16

H1FY17

H1FY18

H1FY19

11

Delivering
cost efficiencies
• On an annualised basis, $30 million of
cost efficiencies realised in H1 FY19 from
recent reorganisation of the Company into
three businesses
• Contributed to a 33% reduction in
operating loss from $24.9 million in H1
FY18, to $16.8 million in H1 FY19
• Impact of $10 million reduction in costs
from FY 2018 fully realised in H1 FY19

33% reduction in operating loss
H1FY16

H1FY17

H1FY18

H1FY19

0.0

$(10)m

$(16.5)m

$(16.8)m

$(20)m

$(26.3)m

$(24.9)m

$(30)m
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Improved cash
outflow from
operating activity
•

•

•

Net cash outflow from operating
activities improved significantly to $(1.5)
million from $(20.3) million in H1 FY18
Continued progress on balancing cash
collections and expenses has reduced
the operating cash burn
Company continues to focus on
delivering customer satisfaction, timely
invoicing and improved collections

Substantial improvement to cash outflow
H1FY16

H1FY17

H1FY18

H1FY19

$0m
$(1.5)m
$(10)m

$(20)m

$(20.3)m

$(30)m
$(33)m

$(31.7)m
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Rhapsody update

Increase of 26% in operating revenue
$28.3m

$30m
$22.5m

•

•

•

Rhapsody saw an increase of 26% in
operating revenue from $22.5 million in
H1 FY18 to $28.3 million in H1 FY19
Revenue contribution* from Rhapsody
grew 65% from $10.4 million in the first
half of FY 2018 to $17.2 million for the
same period of FY 2019
On Oct 31, 2018 Orion Health
completed the Hg Transaction
•

•

Rhapsody announced their global
leadership - Rhapsody Chairman
Philippe Houssiau and CEO Erkan
Akyuz
Rhapsody HQ to move to Boston MA
and development team remain in NZ

$20m

$10m

0
H1FY18

Revenue contribution grew 65%
$20m

$17.2m
$10.4m

$10m

$0m
H1FY18

*Before Shared Services costs

H1FY19

H1FY19
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Population Health
Management update
•

•

•

•

•

Population Health saw a decrease of 8% in
operating revenue from $53.4 million in H1
FY18 to $49.2 million in H1 FY19
Revenue contribution* from the Population
Health business improved 29% from $(24.9)
million in the first half of FY 2018 to $(17.8)
million in the same period of FY 2019
Achieved HITRUST Certification to further
mitigate Risk in Privacy, Security and
Compliance
Migrated significant U.S. healthcare
organisations successfully onto Amazon Web
Services to support clinicians delivering care
to 100 million patients in 15 countries
Recognised as an AWS Advanced Technology
Partner
*Before Shared Services costs

8% decline in operating revenue
$53.4m
$50m

$49.2m

$40m

$30m

$20m

$10m

$0m

H1FY18

H1FY19

Revenue contribution improved 29%
H1FY18

H1FY19

$0m

$(10m)

$(17.8)m

$(20)m
$(24.9)m
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Hospitals update
Increase of 9% in operating revenue
•

•

•

Hospitals business saw an increase of
9% in operating revenue from $4.7
million in H1 FY18 to $5.1 million in H1
FY19
Revenue contribution* from the Hospitals
business reduced from $(0.83) million for
the first half of FY 2018 to $(3.3) million
for the same period of FY 2019
The NZ South Island Patient Information
Care System which shares health
records across multiple District Health
Boards is now live across NelsonMarlborough and Canterbury District
Health Boards

$10m

$5m

$0m

$4.7m

H1FY18

$5.1m

H1FY19

Revenue contribution reduced
H1FY18

H1FY19

$0m
$(0.83m)

$(3.3m)

$(10m)

*Before Shared Services costs
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Q&A

Andrew Ferrier
Chairman
Ian McCrae
CEO
Mark Tisdel
CFO
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