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The Customer
Dorset is a region with a long history of
partnership working. It is an Integrated Care
System (ICS), known locally as ‘Our Dorset,’
which has evolved from many years of
collaboration between the region’s health and
social care organisations.
As part of Dorset’s Sustainability and
Transformation Plan, the need was identified for
staff across care settings to have access to a more
holistic view of the current status of a person’s
health and care, improving their ability to make
informed decisions about their treatment. This
was the start of the Dorset Care Record (DCR)
programme, created to deliver an integrated
digital care record (IDCR). In researching how
best to approach this, the team engaged with
nearby areas who had already implemented
IDCRs, including Hampshire and Bristol. They
were also active with INTEROPen in the interest
of interoperability and open standards.
In April 2017, Orion Health’s Amadeus health
data platform was selected to provide the
technology behind the DCR. The procurement
process included a connectathon, to ensure
interoperability compliance. The procurement
was led by the then Dorset County Council, in
partnership with DCR partners NHS Dorset
Clinical Commissioning Group (incorporating
some 80 GP practices), Dorset County Hospital
(DCHFT), University Hospitals Dorset NHS
Foundation Trust (UHD) and Dorset HealthCare,
plus the now Bournemouth, Christchurch and
Poole (BCP) and Dorset Councils. At the heart
of the DCR is the Dorset Information Sharing
Charter (DISC), which makes information sharing
across this large group of organisations possible.

The Challenge
Prior to the Dorset Care Record, clinicians
and care professionals would often only have
access to a percentage of a citizen’s information
due to organisational data siloes. This lack
of a single view of information could lead to
inefficiencies in the system, delayed transfers
of care, unnecessary emergency admissions,
duplicated tests and clinicians having to make
care decisions without a full view of a citizen’s
situation. Information was also not always real-
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time and seeking citizen information held at
other organisations could be time-consuming or
sometimes impossible for clinicians, particularly
during evenings or weekends.
“Local NHS and council social care services have
a range of different computer systems holding
health and care records, which prior to the DCR
were not well connected, could be incomplete or
lead to duplication. The DCR creates a combined
record, allowing professionals to provide a
much more seamless delivery of care.” Dr Ben
Chennell, GP, Weymouth and former Chair,
Dorset Care Record Project Board.

The Solution
The Dorset Care Record has taken a phased
approach to implementation, based on regular
releases of additional data and functionality.
The DCR is cloud-based, with hosting provided
by Redcentric. Patient record matching is
done through an interface between the Orion
Health platform and NextGate’s marketleading Enterprise Master Patient Index (EMPI).
Demonstrating the DCR’s commitment to
interoperability, it uses SNOMED, Read, dm+d,
HTML, ITK, HL7 and HL7 FHIR standards.
The first iteration of the Dorset Care Record
went live in February 2018. This included
demographic data from the county’s three acute
hospitals such as date of birth, address, next of
kin, NHS number and ethnicity. It also contained GP
records covering diagnoses, events, examinations,
investigations, medication and allergies,
procedures and risks. This access to GP records
is provided by an interface with Healthcare
Gateway’s Medical Interoperability Gateway (MIG).
The next milestone came in June 2018, when
alerts and encounters from DCHFT were added.
2020 has seen a huge amount of activity on
the DCR, particularly impressive given the
added pressures that the Covid-19 pandemic
has put on the NHS. In terms of additional data
added to enrich the record, In March 2020,
demographics from BCP were added to the
DCR, followed by discharge medications and
clinical correspondence from DCHFT in May.
September saw 6,000 children’s demographic
records uploaded from Dorset Council as well
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as endoscopy and cardiology documents
added from DCHFT and October saw allergy
information from UDH added, alongside clinic
letters and electronic inpatient and emergency
discharge summaries. All this information has
contributed to a steep growth in usage.
In April 2020, as part of Dorset’s Covid-19
response, work to allow up to 150 clinicians and
staff at neighbouring Yeovil District Hospital
was fast-tracked, due to 30-40% of their
emergency admissions coming from Dorset
Clinical Commissioning Group (CCG) patients.
This cross-border information sharing allows
appropriate staff at Yeovil District Hospital to
access the most up-to-date patient information
when tackling coronavirus cases, without the need
to waste time contacting a patient’s Dorset GP.
Implementation of the Orion Health Medicines
Platform is currently underway, with rollout
to 150 community pharmacies launched in
June 2020 on an accelerated programme due
to the Covid-19 pandemic. At this stage, the
DCR provides access to discharge medications
from the WellSky HEPMA solution at DCH with
information from further hospitals to be added.
This development supports the integration of
community pharmacies in the local health and
social care system.
Single-sign-on (SSO) with other systems has
been a key priority for the DCR, to allow clinicians
and caregivers to launch into the DCR from their
native systems, without the need to remember
another username and password. SSO
integrations are now in place between the DCR
and Servelec Mosaic (used by BCP Council for
social care information), Graphnet (used by UHD
for their EPRs) and Fortrus UCR (used by DCHFT
for its EPR). Since these SSOs went live, usage
of the DCR has shot up. More are in the pipeline,
including SSO with the GP system.
Along the way, the team behind the Dorset
Care Record have been particularly strong on
stakeholder and citizen engagement around
the solution, shortlisted for the ‘Excellence in
Engagement and Communications’ category at
the Health Tech Awards 2019. Communication
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channels have included local press, health
industry publications, a website, a telephone
helpline, social media, face-to-face training and
awareness events for users, a large-scale direct
mail campaign, case studies, video and radio.
Remarkably, over 230 engagement events have
been completed. Being active with the public
has been central to this programme, which firmly
places the citizen at the centre.

The Results
There are now more than 2,000 authorised
DCR users, with the ambition being to grow to
around 7,000 as the phased roll out progresses
and further single-sign-ons are added. All GP
practices send Summary Care Record feeds
into the DCR. Over 15,000 health and social
care records were accessed in October 2020.
Feedback from clinicians and other users has
been overwhelmingly positive.

I absolutely love using DCR; it makes my
job so much easier and allows me and
my colleagues to work more efficiently.
Whether that’s checking which ward a
patient is on in the hospital, or even just
double-checking a home address for
someone who is currently unknown to
the local authority – to ensure that they
qualify for the services available.
Carol Bensley,
Bournemouth Christchurch and Poole Council
Deprivation of Liberty Safeguards Business
Support Officer

In comparison with a typical summary
care record, the DCR contains much
more detail from hospitals, such as
a history of hospital ‘encounters’,
tests performed — from radiology
and pathology — alerts, allergies,
discharge medications, letters to GPs
and referrals. Not all hospitals currently
provide this information in full.
Robin Mitchell,
Owner, Victoria Park Pharmacy – Dorchester
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Future Developments
The Dorset Care Record has a busy pipeline
of upcoming developments to both enrich
the information available and expand the
functionality. As mentioned, SSO with users’
native systems is key to growing the user base and
ensuring joined-up workflow. With this in mind,
work is underway to build further integrations
with systems used throughout the county.
In terms of bringing in additional information, a
project is in flight to open up access to the DCR to
the ambulance trust. Work is underway to bring
in further information from hospitals, community
health teams and social care from Dorset
councils. Community mental health information
is also expected to be incorporated later in
2020. Eventually, the plan is for information from
broader sources — such as private hospitals,
specialist clinics, maternity units and even
community pharmacy — to appear in the DCR.
In order to empower our population when it
comes to their health, we will launch a digital
patient record for every adult in Dorset. This
personal health record, powered through Orion
Health’s Engage solution, will be known as
My Dorset Care Record. At first, it will enable
a person to access their own records, assign
access to a trusted circle of people and review
clinical correspondence. Rolled out in stages,
this will be first piloted with a small selection of
our population in the first quarter of 2021.
The diabetes clinical pathway is due to go live
across the county in the near future. It will allow
clinicians involved in the treatment of the 30,000
diabetes patients in Dorset to access more
accurate data when needed. Supported by the
Dorset Care Record, the system removes the need
to re-enter data and allows information to be
shared between trusts. In doing so, the system
helps improve engagement between health
professionals from different disciplines, ensuring
that different places in the care system can be used
to inform and improve the treatment of patients.

The new diabetes pathway also allows clinicians
to factor in unrelated conditions into patients’
treatment plan. Previously, clinicians had to
use separate systems for paediatric and adult
patients and information could not be accessed
from one trust to the next. As such, information
had to be re-entered, making it difficult to
record trends in patient conditions and making
reporting back particularly difficult.
The Dorset Care Record is also working with
neighbours from the Care and Health Information
Exchange (CHIE), the IDCR for Hampshire and
the Isle of Wight, on the development of the
Wessex Care Record. This is part of the Local
Health and Care Records national programme
to join up data across population and place.
Once this information sharing environment is
complete, users of both the DCR and CHIE will
be able to search and retrieve patients who
do not exist within their native IDCR, enabling
information sharing across the whole of Wessex
for the benefit of clinicians, caregivers and the
population of c. 2.6 million citizens.
Also as part of the Wessex Care Record, the
DCR is now part of the ‘One Medication Record’
project. This will give pharmacies access to
a single log of patients’ medicines, which is
collated with the prescribing systems used
across the whole health service. This should
make it easier for pharmacists to spot and
confirm medicines changes, track repeat
medicines and make clinical assessments.

Orion Health
At Orion Health, we are building thinking
software for life. Our new generation health
software provides an open platform that
seamlessly integrates local, regional, and
national data, making it more readily available
to doctors, pharmacists, nurses, specialists
and patients themselves. We believe that our
software, built on new generation technology, will
give everyone healthier, happier and longer lives.

Find out more at: orionhealth.com
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